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Throughout this book I’ve spoken almost exclusively to individu-
als—and those working for someone else, at that. 

It is important for you, the business owner, to know that these very 
same principles can be adapted and used very successfully within your 
business. 

So you might ask, How? How can I use this principle to help my 
business?

What about launching a new product? Implementing a marketing 
plan? New procedures or practices? New programs?

All of these could be fashioned into a project.  
Why would you do this?  
Because just like individuals, I’m sure that you, as a business 

owner, don’t try new ideas because you don’t want to be locked into 
them long term, or you’re just not sure where to start. 

A project will solve the same problems for a business owner as it 
does for an individual.

Working on a project will allow you to work out the kinks and chal-
lenges to your idea before completely implementing a new program, 
procedure or plan.  

Also, starting a project will encourage and motivate your employ-
ees to work on new ideas.  

Choosing Your Project
As you are planning a project for your business, you will ask sev-

eral of the same questions an individual would ask.  
What are we passionate about in our business? What direction do 

we want our business to go in? What is our competition doing? What do 
your customers want or need?

Asking these questions will guide you towards projects that would 
be beneficial to the growth and progress of your business. 

Planning Your Project
Planning your project will be accomplished the same way you ac-

complish the other goals and plans in your business.  
Determine what you will accomplish with the project. And the 

length of the project.
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Choose which of your employees will be on the project team.
Set some interim milestones that will help you stay on the right track.  
Assign daily and weekly tasks to each of the members of the project 

team. 

Execute
Hold regular meetings with the project team to encourage progress and 

accountability.
Be prepared to adjust the project plan as new information becomes 

available.  
Seek the input and ideas of everyone on the project team as to how the 

project is going, how it can be improved and how it might need to be redi-
rected.

Recap
Once the project ends, you will need to spend some time reviewing, ana-

lyzing and recapping the project. 
Did the project achieve its stated objective? What was learned from the 

project? Is the project something we want to continue, alter, or discontinue? 
As you are recapping your project, be sure to get input from the entire 

project team.  
Don’t discount any ideas, suggestions or opinions.  Capitalize on the col-

lective knowledge and experience of the team members to get a good sense 
of how the project went. 

Be sure to document the project.  What processes worked well, what 
didn’t work well.  The things you’d like to see continued in your company and 
the things that don’t really fit what you’re trying to accomplish as a company. 

On From Here
Just like an individual, you, as a business owner, now need to ask your-

self where will you go? 
Will you continue the work that was started by this project?  Perhaps do-

ing a full roll out of a new product or implementing a new customer service 
procedure company wide?  

Will you pivot to something else or scrap it all together?  
These are the decisions you can now make.  
Whatever you choose, you will have taken steps towards your future and 

moved your business forward.  Congratulations!
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These are books, blogs and podcast that will help make your project successful. 
To print all the worksheets in this section, go to 
www.happentoyourcareer.com/projectsuccess/resources

The Power of Starting Something Stupid by Richie Norton
Linchpin by Seth Godin
The 76 Day Challenge – by Richie Norton 
www.MattMcWilliams.com – Matt McWilliams’ blog
www.ChrisLoCurto.com – Chris LoCurto’s blog
The Happen To Your Career Podcast 
Happen To Your Career 
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Project: _____________________________________________________
Start Date: __________________Completion Date:_____________________

What does success look like?

What are the milestones you have to hit along the way?

What are the potential problems or difficulties you might face?

Who can you connect with and have help you on your project?

PROJECT:SUCCESS CALENDAR

WORKSHEET 1
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PROJECT:

START DATE COMPLETION 
DATE
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List your answers

Top Five Ideas

Top Four Ideas

1. 

2. 

3. 

4. 

Top Three Ideas

1. 

2. 

3. 

Best Idea

IDEA SELECTION

WORKSHEET 2
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